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This Week

• New detector commissionin commissioning

• Cosmic Ray Tests

• Run 12 beam commissioning

• Limited access to IR

• MPC North rack assembly

• Planning and preparation for 2012 shutdown
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Next Week

• New detector commissionin commissioning

• Cosmic Ray Tests

• Run 12 beam commissioning

• First scheduled maintenance Day – Wed. 2/8/12 8 hr restricted access to IR and tunnels?

• MPC North rack assembly

• Planning and preparation for 2012 shutdown
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Window Washer Safety Pins:

Remote insertion/retraction
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10 ton crane repair
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Looking Ahead to the 2012 ShutdownRough Schedule:

Run 12 Ends 6/15/2012
Shutdown Standard Tasks 6/15-7/13/2012

• Open wall, disassemble wall, Remove MuID Collars,
• Move EC to AH, etc.

Disassemble VTX/FVTX services 7/2-7/20/2012
Remove VTX/FVTX and transport to Chemistry Lab 7/20/2012
Remove MMS & MMN vertical East lampshades 7/23-7/27/2012
MuTr South Station 1 work

Install access (Sta. 1work platforms) 7/23-7/27/2012
Disconnect Cables, hoses etc, ID/label all  7/30-8/3/2012
Remove FEE plates and chambers 8/6-8/10/2012
Station 2 Terminators and manifold upgrade through 8/13/-8/31/2012
access opened by station 1 removal  
Clean/install new MuTr Sta. 1 chamber parts and upgrades 8/13/-8/31/2012
(concurrent At RPC Factory)
Re-install chambers and FEE plates 9/4-9/7/2012
Re-cable, re-hose and test 9/10-9/28/2012
Repair upgrade, test, reinstall VTX/FVTX 7/23-9/17/2012
Station 3 North and South (upper half) 7/23-9/30/2012 

re-capacitation and air manifold upgrades
RPC stations 1 and 3, north and south maintenance As required
Other detector maintenance as required As required
Infrastructure maintenance as required As required
TBD prototype tasks As required
pre-run commissioning and prep for run 13 10/1-11/30/2012
Start run 13 12/1/2012
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• Roof leaks in utility bathroom at northwest corner 
behind tech offices, over door between rack room 
and assembly hall, over door between control room 
and elect. ass’y room, southeast corner of IR and 
laser room.

• Flooding in AH/ Driveway heaving

• Electronics test/assembly room-
to-parking lot door
(does not open/close/lock properly –
needs to be replaced)

Infrastructure Issues
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Safety, Security, Etc.

1. Due to a travel conflict, the PHENIX Engineers and Technician review of 2011 
shutdown projects is moved from Tues Feb. 7 at 10:00 AM to Thurs Feb 9 at 
10:00 AM.

2. C-A Procedure for Work Planning for Experimenters, REV 06 (C-A-OPM 2.29): 
New in this revision:

• Info on hierarchy of controls to be considered when preparing enhance work 
permits (green sheets) – Elimination, substitution, engineering, administration, 
PPE.

• Info on completing work – make sure area is is left in satisfactiry condition –
proper disposition of wastes (radioactive, industrial, hazardous and mixed, 
reconciling chemical inventory, disposition of experimental equipment, 
appropriate decontamination (chemical, biological, radiological as appropriate), 
continued monitoring as appropriate (lead, cadmium, beryllium, asbestos as 
appropriate, general housekeeping, updates to postings

• Records to be maintained for 75 years
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Where To Find 
PHENIX Engineering Info

Links for the weekly planning meeting slides, archives of past meeting slides,long
term planning, pictures, videos and other technical info can be found on the 
PHENIX Engineering web site:

http://www.phenix.bnl.gov/WWW/INTEGRATION/ME&Integration/DRL_SSint-page.htm

Happy Groundhog’s Day!!
This morning Punxsutawney 

Phil saw his shadow indicating 
6 more weeks of winter. 

Alabama’s Birmingham Bill, 
and NC’s Sir Walter Wally 

agree.

Other lesser know 
groundhog/weather 

prognosticators say spring is 
around the corner: Staten 

Island’s Chuck, Ohio’s 
Buckeye Chuck, Georgia’s 
General Beauregard Lee, 


