sPHENIX LDRD/DR Project Appraisal – v2
Agenda 
2/1/2018: 8:00AM - 1:00PM

· 3-4hrs presentations & discussion/assessment: 40’ talk = 30 +10’; 20’ talk = 15+5’ etc
· 1hr closed discussion

1. LDRD office introduction & review charge – 10’ [5-10] 	8:00-8:10
2. LDRD overview & MVTX DOE proposal– 40’  [30-45] 	8:10-8:50
3. Theory overview – 60’						8:50-9:50

4. Experimental Progress and Plan (I)
a. Physics & detector simulations – 20’		9:50-10:10
b. MVTX readout integration – 20’ 		10:10-10:30

5. Coffee break – 20’					10:30-10:50

6. Progress and Plan(II)
a. ALPIDE evaluation & telescope   – 20’	10:50-11:10
b. MVTX mechanical conceptual design – 20’  	11:10-11:30

7. Summary and transition plan – 20’			11:30-11:50

8. Closed executive session – 60’ [60]			11:50-12:50
9. Panel meets with PI/co-PI – 10’ [short]		12:50-1:00


Invite line and program managers for the talks:
[bookmark: _GoBack]P-25, PDO, T-2, TDO, LDRD, ADs … Don Rej, Joe et al

Two Dry runs ?  -  Jan 22 (Mon) & Jan 25 (Thur);   HF-Jet workshop 1/29-31
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