FVTX Review Agenda Draft
15-November-2007

8:00 – 8:45 
45

Executive Session

8:45 – 9:15
20+10

FVTX in PHENIX


Axel Drees

9:15 – 10:15
50+10

Project Overview 


Melynda Brooks





Physics Goals, Performance and 





Deliverables, R&D, Start-up, etc.





Management, Work Force, ES&H, etc. 

10:15 – 10:45 
20+10

Detector Overview


Dave Lee

10:45 – 11:00
15

Break

11:00 – 11:50
40+10

Sensor, FPHX, HDI


Jon Kapustinsky





(WBS 1.4)

11:50 – 12:40
40+10

DAQ 




Sergey Butsyk





(WBS 1.5)

12:40 – 1:30
50

Lunch

1:30 – 2:10
30+10

Wedge and Detector Assembly 
Columbia / NMSU





(WBS 1.7)

2:10 – 2:35
15+10

Mechanics 



Walt Sondheim





(WBS 1.6)

2:35 – 3:00
15+10

Integration



Eric Mannel





(WBS 1.8)

3:00 – 3:15
15

Break

3:15 – 4:05
40+10

Cost and Schedule 


Dave Lee





Contingency, Risk, Critical





Path, etc.

4:05 – 4:15
10

Summary



Melynda Brooks

4:15 –             


Executive Session

16-November-2007

8:00 – 10:00
Break-out Sessions

	Topic
	Reviewer and Subsystem Manager
	Room

	Mechanics, Integration, Science,

Performance Requirements and Deliverables, R&D, Start-up, 

Work force
	R. Ray / C. Gagliardi 

and
	TBD

	Sensors, Wedge and Detector Assembly, QA
	S. Kwan and 
	TBD

	FPHX, HDI, DAQ


	S. Zimmerman and
	TBD

	Project Management
Management Plan, Cost and Schedule,  Contingency, Risk, ES&H
	B. Wyslouch / S. Heston 

and
	TBD


10:00 – 10:15
Break

10:15 – 11:00
Q&A

11:00 – 12:30 
Executive Session

12:30 – 1:30 
Lunch

1:30 – 4:00
Executive Session

4:00

Close-out




