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October Milestone Review

…Procurement, Procurement, Procurement…

· Place orders for Honeycomb for PC1 and PC3  immediately

          (waiting for more credit from VU dean).


PC-1 Honeycomb order placed.  Delivery due 12/07/98.


PC-3 Honeycomb order placed.  Delivery due 11/26/98.

· PC-3 S2 beam stock.

Delivery beginning 11/13/98.

· PC3 face sheets.

PC-3 face sheets not yet ordered.  Delivery is (T0 + 2 weeks)

BONUS: PC-1 face sheets due in 7-10 days.

· PC3 terminal boards.  (Not yet a critical path item).
Show me the Money!

· PC2 beam stock.  (Not yet a critical path item).
Waiting for budget authority.

· Complete PC3 tooling.

In process; finished Nov.
· Move FEM to BNL for multi-ROC tests and set up mini-DAQ.

 
Done (see Hans-Ake report).
· Complete FEM tests at ORNL and start layout.

Final checkout being done by Melissa now.  
November Milestones

Procurement:

· Place order for PC-3 Pixel boards.

· Order Production quantities for PC-3 plain face sheets, PC-2 beam stock, PC-2 honeycomb, kapton cables, PC-3 terminal boards.

· Order PC-2 pitch bars.

Design:

· Complete PC-2 terminal board design.

· Complete cooling design.

Mechanical:

· Start production machining of PC-3 S2 beams.

· Receive all parts for PC-1 and PC-3 plain cathode planes.

FEE:

· Complete bench test evaluation of TGL98.2 and TGL98.3 

(Chips were received last week.)

· Complete FEM test at ORNL and start Layout.

· PC-1 / ROC / FEM / DCM chain test in counting house.
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