Session length: 3 1/2 hours

Categories:

1. Operating the RHIC complex:
Peter Ingrassia

2. Operations analysis:


Todd Satogata

3. Spin:




Waldo Mackay

4. The Injectors:



Leif Ahrens

5. Controls:



Rob Michnoff, 

6. Systems: 



Jon Sandberg 

      (PS, RF, Pulsed Power, Instrumentation, Vacuum, Cryo, Access controls)

Format:

1. Session organizer says some words about the goal and means of the session

2. Each panel member speaks for less than 5 minutes

a. About their chosen topic

b. Other suggested topics if requested

3. Proceed through the 6 categories, about 35 minutes each

4. Proponents of contributed topics are given one slide and a few minutes to describe the topic, and offer solutions. Discussion proceeds until “diminishing returns”

5. Panel member makes the call to end a topic

6. Derek uses the gavel in necessary

Topics (preliminary)

· V. Litvinenko

Repeatability vs. “re-commissioning” (lattice, ramps,
Instrumentation)
· V. Ptitsyn

Lattice choices, IBS lattice pro’s/con’s and plans
Separate -t for two rings (different IBS lattices) 

· F. Pilat

Operations related organization: Do we need 2, a

Scheduling Physicist and a Run Coordinator? Can the RC model be changed? Effective, short meetings. Time Meetings

· W. Fischer

Incremental improvements vs. steady running 

· T. D’Ottavio

Application development, decisions, lines of authority

· A. Zelenski

Improvement of emittance measurements,

One system versus many

· B. Christie

Vernier scans, cross sections – needed promptly,

regularly, and online

· C. Montag

Effective use of accelerator physicists on shift

· D. Trbojevic

Role of the run coordinator

· M. Brennan

More scopes for transition

· W. MacKay

Ramps with intermediate flattops for machine development

· W. MacKay

Snake calibrations with tune scans 
