Organization for the PHENIX Forward Upgrade Proposal 

time-line:    letter of intent  Draft              -> Wednesday, Dec 3rd 

                    UIUC pre-proposal                ->  Friday, Dec 5th 

                    LOI  to PHENIX                    ->  Monday, Dec 8th
                   Proposal draft (to PHENIX)   -> January 5th
                   Proposal final  (to Celia at 

                                            UIUC)            -> January 12th
                   Proposal to NSF                      -> January 19th 

Section               Editor                              Contributors 

Pre-proposal      Jen-Chieh Peng               Matthias Perdekamp

at UIUC

d-Au                   Richard Seto                   Hiro Hiejima, Jen-Chieh Peng,

       Mark Strikemamn

Au-Au                Sean Kelly                       Ken Barish, John Lajoie, Jamie Nagle, Wei Xie,  

         
       Mark Strikemamn

p-p                      Ed Kinney                      Naohito Saito, Hiroki Sato, Doug Fields, 



      Mark Strikemamn. Atsushi Taketani, 



      Matthias Perdekamp

Intro                    Matthias Perdekamp     Jen-Chieh Peng, Richard Seto

LL1                     John Lajoie                   Ken Barish, Jamie Nagle

Nosecone            Edward Kistenev          Vasily, Atsushi Taketani, Richard Seto, 

                                                                 Sean Kelly

Tracking              Naohito Saito               Doug Fields, Wei Xie, Hiroki Sato, 

                                                                 Matthias Perdekamp, Kazuya Aoki,

                                                                 Ed Kinney

Background         Matthias Perdekamp    Vasily Dzhordzhadz, Atsushi Taketani

FE-electronics     Ken Barish                   Chi?, Edward Kistenev

Cost+Schedule    Richard Seto                 Edward Kistenev, John Hill, Naohito Saito,  

                                                                  Chi?, Ken Barish, Matthias Perdekamp 

Education+          Jamie Nagle                  Naohito Saito, Ed Kinney

International

Collaboration

Software+            Wei Xie                        Sean Kelly, 

Analysis

