  Summary of Dates for PHENIX Forward Upgrade Project Funded by a NSF-MRI 
11-15-2005;  Management plan (Perdekamp-Hill)
12-15-2005;  Acquire chips for prototyping (Barish) 
12-15-2005;  Determine availability of CMS chip and formulate 

                      acquisition plan (Barish)
12-15-2005;  Incorporation of RPC in tracking code (Glenn)
1-15-2006;  Final RPC mechanical design (Perdekamp)
1-15-2006;  Simulate advantage of muon tracker trigger (Eyser)
1-15-2006;  Develop RPC integration solution (Chiu)
1-15-2006;  Complete initial W performance studies (Eyser)
1-15-2006;  Complete initial background rejection studies (Eyser)
1-15-2006;  Complete heavy ion simulation studies (Glenn)
3-1-2006;  UIUC subcontracts to NEVIS (Perdekamp)
3-1-2006;  UCR subcontracts to Colorado and NEVIS (Barish)
4-1-2006;  First version of CDR for internal review (Hill)
4-1-2006;  Production of RPC prototype gaps (TBA)
4-1-2006;  Develop FEE test stand (Nagle)
5-1-2006;  Production of RPC prototypes (Mao)
5-1-2006;  Completion of RPC test stand at BNL (He)
6-1-2006;  Complete RPC prototype testing at BNL (He)
7-1-2006;  Final design for RPCs consistent PHENIX (Perdekamp)
9-1-2006;  LL1 design completed (Lajoie)
10-2006;  Review LL1 CORE week (Lajoie)
10-2006;  PHENIX review CDR (Hill)
10-1-2006;  FEE design complete (Chi)
10-2006;  Core week review FEE prototype (Chi)
11-1-2006;  Production LL1 completed (Lajoie) 
12-1-2006;  QA RPC gaps completed (TBA)
1-1-2007;  FEE prototype tests completed (Chi)
3-1-2007;  Update FEE design (Chi)
3-1-2007;  Purchase HV system  (Towell)        
5-1-2007;  QA RPC modules completed (Mao)
6-1-2007;  QA LL1 tests completed (Lajoie)
6-1-2007;  Construction of RPC detector assembly at BNL 
                  (Towell)

7-1-2007;  Assembly of ¼ of RPCs (Towell)
7-1-2007;  Complete testing ¼ RPCs (He)
8-1-2007;  Construction gas system complete one arm (Wei)
9-1-07;  LL1 software completed and ready for tests (Vale)
9-1-2007;  Install and software LL1 tests completed (Lajoie)
9-1-2007;  FEE production completed (Chi)
9-1-2007;  QA complete (Nagle)
10-1-2007;  Electronics installation at BNL (Nagle)
10-1-2007;  Calibration and timing procedures set up (Wei)
10-1-2007;  LL1 ready for run (Lajoie)
11-1-2007;  Complete slow controls and monitoring (Chiu)
12-1-2007;  Final production of RPC gaps (TBA)
3-2008;  Review LL1 CORE week (Lajoie)
5-1-2008;  Final production of RPCs (Mao)
7-1-2008;  Assembly of rest of RPCs (Towell)
7-1-2008;  Complete testing of rest of RPCs (He)
8-1-2008;  Construction gas system for second arm (Wei)
8-1-2008;  LL1 production complete (Lajoie)
6-1-2009; Modify LL1 algorithms if necessary (Vale)
     Local Level 1,  John Lajoie,  ISU
     1.  Manages development and construction of local level 1 

          trigger processors.

          ( 9-1-2006;  LL1 design completed )
          ( 10-2006;  Review LL1 CORE week )
          ( 11-1-2006;  Production LL1 completed )
          ( 6-1-2007;  QA LL1 tests completed )
          ( 9-1-2007;  Install and software LL1 tests completed )

          ( 10-1-2007;  LL1 ready for run )

          ( 3-2008;  Review LL1 CORE week )

          ( 8-1-2008;  LL1 production complete )

